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Towel Leadership 
 
“Jesus knew that the Father had given him authority over everything and that he 
had come from God and would return to God. So he got up from the table, took 
off his robe, wrapped a towel around his waist, and poured water into a basin. 
Then he began to wash the disciples’ feet, drying them with the towel he had 
around him.”—John 13:3-5 (NLT) 
 
The disciples were worried about titles. But Jesus knew that worrying about titles 
was a sign of spiritual pride. He could have pointed his finger and ordered them 
to “knock it off.” Instead, Jesus washed the disciples' feet. By his actions, he 
taught them that true leadership isn’t based on a title—it’s based on a towel.  
 
Stop worrying about your title. Just grab a towel and start serving as many 
people as you can.  
 
True leadership is servant leadership. 
 
Lead like Jesus—with a towel.  
 
Discuss: What are ways we can demonstrate towel leadership today for kids 
and families? 
 
 
 
Me, Myself, and I…How to Lead Yourself Well (Part 1) 

 
"Years ago I stopped worrying about how to grow our church and instead 
focused on growing me. As I grew me, our church grew."—Rick Warren 
 
Ultimately your leadership in the kingdom of God comes from the person you 
spend the most time with...yourself. 
 
Motivating Me, Myself, and I. Outward motivation will only take you so far. I’m 
reminded of what the boy David did when he saw the giant Goliath. As everyone 
else cowered in fear, the young shepherd David asked questions (1 Samuel 
17:24-29). David’s words in this passage show that his motivation came from 
within. People who are self-motivated have a sense of God's calling on their 
lives. They have an extraordinary purpose. 



 
Encouraging Me, Myself, and I. If we depend on other people's praise to keep 
us encouraged, we’ll be sorely disappointed. Think you're having a bad day as a 
leader? Check out what David faced as a leader in 1 Samuel 30:6: 
 
“David was now in great danger because all his men were very bitter about losing 
their sons and daughters, and they began to talk of stoning him. But David found 
strength in the Lord his God.” 
 
Learn to encourage yourself. Get alone with God and let God fill you with 
strength. 
 
Discuss: What are ways you’ve found to motivate or encourage yourself? 
 
 
Me, Myself, and I…How to Lead Yourself Well (Part 2) 
 
"Years ago I stopped worrying about how to grow our church and instead 
focused on growing me. As I grew me, our church grew."—Rick Warren 
 
Ultimately your leadership in the kingdom of God comes from the person you 
spend the most time with...yourself. 
 
Controlling Me, Myself, and I. “And we are instructed to turn from godless living 
and sinful pleasures. We should live in this evil world with wisdom, 
righteousness, and devotion to God.”—Titus 2:12  
 
We must control our emotions...our sinful desires, our attitudes, and so on. We 
can't control someone saying something mean to us...but we can control our 
response. We can't control someone mistreating us....but we can control how we 
treat them in return. 
 
Growing Me, Myself, and I. We must walk with God for ourselves...no one else 
can do it for us. God doesn't have any grandchildren...only children. Each of us 
“owns” our spiritual depth. 
 
Disciplining Me, Myself, and I. “All athletes are disciplined in their training. 
They do it to win a prize that will fade away, but we do it for an eternal prize.”—1 
Corinthians 9:25 (NLT) 
 
No one will pick up the Bible and read it for us...it's up to us. 
No one will study a leadership book for us...it's up to us. 
No one will set the alarm for us to get up and go to work on time...it's up to us. 
No one will exercise and eat right for us...it's up to us.  
 



Want to know how to make yourself invaluable to the church or ministry you 
serve in? Be self-motivated...self-encouraged...self-controlled...growing 
yourself...and disciplining yourself.  
 
Be like Jeremiah...leadership comes from a God-birthed fire that burns deep 
inside of us. He said, 
 
“But if I say I’ll never mention the Lord 
    or speak in his name, 
his Word burns in my heart like a fire. 
    It’s like a fire in my bones! 
I am worn out trying to hold it in! 
    I can’t do it!”—Jeremiah 20:9 (NLT) 
 
Discussion: What ways are you leading yourself now?  
 
 
 
There’s One in Every Crowd 
 
Have you noticed that Jesus always had a way of connecting with one person in 
every crowd? In the midst of the crowd, he was always searching for the one 
person he needed to minister to.  
 
In the midst of the crowd in the street, he focused on a man sitting in a tree 
named Zacchaeus. 
 
In the midst of the crowd in the synagogue, he focused on a lady who was 
crippled. 
 
In the midst of the crowd making offerings from excess, he focused on a widow 
giving all she had. 
 
In the midst of the crowd at the pool of Bethesda, he focused on the lame man. 
 
Ministry is not about crowds...it's about individuals. God changes lives...one at a 
time.  
 
Ask God to help you see through the crowd to the one.  
 
Ask God for one divine appointment each day. 
 
Be looking for the person God wants you to minister to. You’ll know when you 
see him or her. The Holy Spirit will gently nudge you. 
 
 



 
 
How to Make Your Lessons Easy to Remember and Hard to Forget 
 
Our lessons should be easy for kids to remember and hard for them to forget. 
This means moving our teaching from their short term memory into their long 
term memory. Here are keys. 
 
Repetition. You remember what you repeat. Rather than teaching one truth a 
week, teach one truth a month and have the kids repeat it over and over and 
over throughout the month. Studies show that we forget the majority of what we 
hear if it is not repeated. When it is repeated six times, retention rate goes up 90 
percent.  
 
Simplicity. Great teachers take complex truths and explain them in simple, easy-
to-understand terms. Teach kids the truths of the Bible in short, easy-to-repeat 
phrases. An example would be "The Bible is God's Word and I can trust it 
completely."  
 
Evoke Emotion. Emotion is closely tied to long-term memory. People remember 
what they feel. Use activities and experiences that evoke emotion. For example, 
there once was a pastor who gave everyone a freshly baked chocolate chip 
cookie on the way into the service. He had them hold it the entire service while 
he taught on resisting temptation. Needless to say, a lot of emotion was felt that 
day as the room was filled with the aroma of freshly baked cookies. The people 
who attended that day will never forget it.  
 
Link the truth to an everyday object. Link the truth you’re teaching to objects 
that kids come in contact with on a regular basis. This will remind them of the 
truth each time they see the object. For example, use a skateboard to illustrate 
what it means to repent. Repentance is like doing a 180 on a skateboard. Each 
time the child rides a skateboard after that, he or she will be reminded of what 
repentance means. Jesus did when he taught using birds, fish, coins, sheep, 
gates, and so on. 
 
Participatory. When kids get involved in the lesson, they remember it. Kids are 
growing up in a world that’s quickly moving away from lecture-style learning. In a 
recent article in The Edge, Don Tapscott wrote, “I argued that is a widening gap 
between the model of learning offered by many big universities and the natural 
way that young people who have grown up digital best learn. The old-style 
lecture, with the professor standing at the podium in front of a large group of 
students, is still common. It’s part of a model that is teacher-focused, one-way, 
one-size-fits-all and the student is isolated in the learning process. Yet the 
students, who have grown up in an interactive digital world, learn differently. 
Schooled on Google and Wikipedia, they want to inquire, not rely on the 
professor for a detailed road map. They want an animated conversation, not a 



lecture. They want an interactive education. Students are making new demands 
of universities, and if the universities are to remain relevant, they will have to 
change. Professors will have to abandon the traditional lecture, and start listening 
and conversing with the students — shifting from a broadcast style and adopting 
an interactive one."  
 
Applicable. It's hard to forget something you’re living out during the week. Spend 
as much time teaching application as you do information. Give children specific 
challenges they can live out what you have taught them. Then check back the 
next week to see how they did. When kids become "doers" of the Word and not 
just "hearers" of the Word, you’ll see life change.  
 
Use a story to illustrate truth. People remember stories. Illustrate what you’re 
teaching with stories. Jesus did this with parables. The prodigal son is a great 
example. It reminds us of the Father's love and forgiveness for those who have 
gone astray. 
 
Discuss: What other tips do you have for making lessons easy to remember 
and hard to forget?  
 
 
 
One Simple Step to Create the “Wow” Experience for Families 
 
Do you want to give kids and families an "over-the-top" experience when they 
come to your church? the kind of experience that’ll make them smile? the kind of 
experience that’ll bring them back? the kind of experience that’ll have them telling 
their friends about your church? the kind of experience that’ll have them saying 
"Wow!”? 
 
It doesn't take a big budget, or cool buildings, or the latest and greatest whatever. 
It only takes one simple thing to create the "wow" factor. Are you ready? Here it 
is... 
 

LISTEN 
 
That's it. Plain and simple. Intentionally listen for opportunities to make people's 
day. Disney World is so good at this. They’ve been known to overhear a guest 
say they like a certain type of chocolate. When the guest returns to their hotel 
room at the end of the day, the chocolate is waiting for them. 
 
Let me give you some examples of how intentional listening can help you create 
the "wow" factor: 

• You hear a mother sharing with someone that her child wants a devotion 
book, but she can't afford to purchase one. The next week you have the 
devotion book waiting for her child. 



• You hear a father sharing that he has an important job interview coming 
up that week. You send him a text on Monday letting him know you are 
praying for him as he prepares for the interview. 

• You hear a child say his birthday is Friday. You send him a birthday card. 
 
When you’re intentional about listening for ways to make people's day, you’ll be 
amazed at the opportunities God will give you to make it happen. 
 
Discuss: What some other ways we can “wow!” people? 


